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CA Agile Vision and CA Clarity™ PPM help your company become
more agile while giving you more enterprise visibility into all your
work. The intedrated solution provides an accurate picture of all
your deliverables, costs, and resources across your Adile and non-
Agile projects—helping you save money, meet requirements faster,
and work smarter.

Business value

Many organizations have adopted agile software development as an alternative way to deliver
faster and better software releases. However, agile development’s different metrics, processes,
and terminology have made it challenging for executives who need to understand how all their
projects—whether they are agile or not—impact their ability to meet customer requirements.
CA Agile Vision Enterprise Edition helps give you an accurate picture of all your costs,
deliverables, and resources—helping you save money, complete requirements faster,

and work smarter.

Product overview

CA Agile Vision and CA Clarity PPM give you greater enterprise visibility into all your work—
regardless of the methodology you use to run your projects:

= Control your costs better with a true picture of capitalized, actual, and forecasted costs
for all projects and deliverables.

= Deliver with greater confidence by predicting when your teams will fulfill your
customer commitments.

= Get insight into your people and get them working on the right Agile and non-Agile projects.
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Delivery approach

CA Agile Vision is delivered on Force.com, a leading cloud management platform, and is built in
partnership with salesforce.com. When it comes to deploying management software in the
cloud, CA provides depth of expertise and breadth of services. With no software or hardware to
purchase, install, and maintain, users get value in days, not months. This offers you freedom to
focus on your organization’s goals, instead of struggling with infrastructure, software upgrades,
and backups.

What's new, what's compelling

CA Agile Vision Enterprise Edition gives you unique capabilities that give you the speed of Agile
innovation with the visibility and governance of traditional portfolio management:

Enterprise visibility Seamless integration between CA Agile Vision and CA Clarity PPM gives
you enterprise visibility into your deliverables, resources, and costs for global projects in a mixed
Agile/non-Agile environment.

Built-in expertise CA Agile Vision is based on best practices from CA and salesforce.com, two
of the industry’s most experienced project management and Adile development practitioners.
CA Clarity PPM has consistently been recognized by analysts and over 1,200 customers for its
project management leadership, while salesforce.com has successfully used agile practices for
all its releases since 2006.

Platform for success CA Agile Vision is extremely easy to deploy, configure, and use, so your Adile
teams could be up and running in just days. Delivered on Force.com, CA Adile Vision runs on one of
the industry’s most reliable, responsive, and secure platforms to manade your Adile projects.

Features

CA Agile Vision is easy to use and provides unmatched enterprise capabilities that help your
teams quickly complete more deliverables across your Agile and non-Adgile projects:

= Use a comprehensive portfolio view to determine when your teams will complete all your
deliverables across multiple iterations, projects, and methodologies.

- Roll up all types of projects to see completion date for requirements.

- Translate Agile terminology like burndown and velocity to a common business language
that everyone can understand.
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= Forecast the total costs for meeting your customer commitments across multiple sprints
and projects.

- Report on actuals to plan by capturing global rates for both people and non-labor costs.

- Accurately capitalize costs by directly integrating to latest ERP rates and allocating the
right level of project information to appropriate cost centers.

= Use a portfolio view to shift resources across Agile and non-Agile projects.
- View future resource demand for both Agile and non-Agile projects.

- Use a single timesheet to capture time across Agile and non-Adile projects.

Benefits

CA Agile Vision gives you agile flexibility with enterprise visibility:

Control your costs Reduce the risk of budget overruns by accurately capturing the costs of
completing deliverables across Agile and non-Agile projects.

Deliver with confidence Better manage stakeholder expectations by predicting when your
teams can deliver on customer commitments.

Get insight into your people Reduce the time needed to complete deliverables by continuously
balancing resources across all types of projects.

Why CA?

CA provides your ordganization with the most comprehensive and proven project and portfolio
manadement solutions in the industry today. CA Agile Vision can help you get better visibility into all
your deliverables, costs, and resources for all your sprints and projects. CA Adile Vision runs on Force.
com, one of the leading cloud management platforms. Delivered 100% over the web, the solution is
available anywhere, fully secure, and rapidly scalable, and is supported by world-class facilities

and professionals.
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